2016 | 04/04/2016 | 11/04/2016

1 — Project Initiation

Project team meeting 1 22-Mar

2 — Sequential test and planning consultancy -----

Project Advisory Group 31-Mar

Comparable facility site visits 20-Apr 05-May
Project team meeting 2 22-Apr

Dover District Council / Sport England meeting

3 — Background Review & Surveys for the Whitfield site
4 — Stakeholder Consultation and Brief Development

5 — Development of the Facility Options

Project Advisory Group

Project team meeting 3

6 — Management Options and Soft Market Testing

7 — Public Consultation

8 — Refinement of Options

9 — Recommendations & Conclusions

Project team meeting 4

17-Jun



